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Working with The Mexico REDD+ Program

Together, the  Mexico REDD+ Program, a project 
funded by the United States Agency for International 
Development (USAID), and various sectors of the state 
of Chiapas, coordinated efforts and state strategies 
around a common goal: sustainable rural development.

Chiapas is a state with great biological wealth and 
abundant natural resources that provide important 
environmental services. For example, 30 percent of the 
country’s fresh water is produced here. 

Unfortunately, activities such as ranching, African 
palm cultivation, conventional agriculture, fires, and 
the unsustainable extraction of precious woods 
have deforested 55 percent of the state, causing 
greenhouse gas emissions, species loss, reduced 
environmental services, and impoverished conditions 
in the territory.

To address this situation, we worked with government 
and academic institutions, civil society organizations, 
producer groups, communities, and ejidos,  
and created an alliance to achieve sustainable and 
productive management of rural areas, forests,  
and jungles. 

We supported and promoted capacity building within 
producer groups, government officials, and civil 
organizations. We designed mechanisms and models, 
tools and experiences that will preserve the natural 
wealth of the state and created better conditions for 
development in rural communities.

In collaboration with civil society, farmers, the state 
government, and academic groups, we contributed  
to developing the REDD+   State Strategy, which aligns 
public policies and legal instruments and creates 
conditions for the development of capacities and tools 
for sustainable rural management in the state  
of Chiapas.

We promoted a legal and strategic framework that 
unifies and links the various efforts that combat 
deforestation and degradation of forests in the state 
and promotes sustainable practices in agriculture, 
livestock, and forestry.

 Development of REDD+ State Strategy

 Coordination of efforts and sectoral 
strategies around a common vision  
of sustainable rural development

 Capacity building for various stakeholders

 The Development of a public-private 
funding mechanism for sustainable rural 
development (including REDD+)

 Successful experiences with comprehensive 
territory management models (La Suiza, 
Lacandona Special, Group Sierra Madre, 
Scolelté, etc.)

 Improvement of production models that 
drive social development and value 
environmental services

 Development of tools to facilitate productive 
reconversion

Main REDD+ achievements in Chiapas

Joint efforts and strategies to build an alliance in the state 
of Chiapas

“The Secretary of Environment and the Secretary  
of Agriculture and Livestock of the federal government 
have signed an agreement that contains guidelines 
which ensure that the productive sector does not 
contravene the actions in favor of the preservation  
of the natural resources.” 

Ricardo Hernández 
Deputy Minister of Forestry Development. 
Ministry of Environment and Natural History 
Government of Chiapas

Capacity building

• We designed and developed 271 workshops 
and courses to train groups of producers, 
government officials and civil society 
organizations

• We trained 512 men, 215 women, and 71 
technicians

• We conducted 17 tours and experience 
exchanges

Silvopastoral ranch in La Herradura, Chiapas 

Course to elaborate procedure manuals in San 
Cristóbal de las Casas, Chiapas 

The mountain range of Chiapas is rich in biological diversity
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A comprehensive vision of the territory: the basin as a focus 
and working territory

To produce and preserve

We refined our strategy for comprehensive 
management of the basin as a tool to enhance 
sustainable production throughout the regions of the 
state, such as the Sierra Madre of Chiapas, the middle 
and lower basin of the Cuxtepeque river, the sub-
basins of Santo Domingo, San Pedro, Buenavista, the 
micro-watersheds of Villahermosa and Nueva Palestina 
and the El Tablón basin. We have also obtained solid 
and commendable experiences of comprehensive 
basin management like the La Suiza model. 

The model we have helped strengthen has established 
collaborative relationships with academic and 
government institutions, as well as with civil society, 
and has driven capacity development among local 
farmers to ensure food security while preserving the 
basin ecosystem services in climate change scenarios.

We also provided support to communities and 
producers in the design and implementation of land-
use plans that are organized around the principles 
of sustainable rural development. In this way we 
promoted and strengthened land management based 
on land-use planning and sustainable production 
practices.

To test and promote actions that can transform  
or replace productive practices that cause 
deforestation and forest degradation, in Chiapas  
we worked with producers and civil society 
organizations in the development of agroforestry, 
silvopastoral, sustainable agriculture, and sustainable 
forest management productive projects.

This allowed us to test and refine the productive 
reconversion models necessary for REDD+. 

What we learned in the field shows that it is possible 
to increase production and improve the quality of life 
of the rural population, and at the same time preserve 
natural ecosystems and address and mitigate the 
effects of climate change.

We contributed to the development of tools, which help 
producers identify the costs and benefits  
of REDD+ productive projects as well as their effects 
on the environment and on the social development  
of the communities.

“People from the countryside listen through their eyes. 
They value work only when they see results. Once 
we achieved this, the model was very well accepted. 
The farmers we have worked with are more than 
convinced and their neighbors are very interested  
in it.” 

Marx Torrens
Technician. Foro para el Desarrollo 
Sustentable, A.C
San Cristóbal de las Casas, Chiapas

Food security

Income improvement

Soil conservation

Population health associated with water

Human capital development

Basin governance

Restoration of degraded critical areas

Conservation of water sources and risk 
zones

Monitoring of ecosystem services

Agroforestry model
Regions: Sierra Madre of Chiapas.  Lower basin of 
Río Cuxtepeque. Sub-basins of Santo Domingo, 
San Pedro, and Buenavista. Micro-watersheds of 
Villahermosa and Nueva Palestina.

191 hectares directly affected.
50,060 hectares of potential influence.

Silvopastoral Model
Regions: Middle and lower basin of Río Cuxtepeque.

135 hectares directly impacted.
886 hectares of potential influence.

Sustainable agriculture
Regions: Sub-basins of Santo Domingo, San Pedro 
and Buenavista.

72 hectares directly impacted.
949 hectares of potential influence.

Sustainable forest management
Regions: Micro-watershed of Villahermosa and Nueva 
Palestina.

351 hectares directly impacted.
21, 804 hectares of potential influence.

In total, these four productive models benefited 
directly 180 partners (119 women and 77 men), and 
356 participants, indirectly.

Key points of La Suiza model 
Comprehensive management of the basin

Productive models fostered in Chiapas  
for production and conservation

A comprehensive model of watershed management  
is carried out at La Suiza Agroforestry plot with fruit trees and coffee in the ejido La Unión, Chiapas 
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Next steps and perspectives

Monitoring forest carbon has been a crucial subject  
in the development of the REDD+ strategy in the 
state. In Chiapas, we formed the working group for 
Monitoring, Reporting, and Verification (MRV) of forest 
carbon validated by the state government.

In collaboration with government and social actors, 
we assessed different funding mechanisms to keep 
REDD+ actions sustainable over time. Based on that, 
we identified two state funds with possibilities  
of receiving and distributing REDD+ resources: 

•	 the Environmental State Fund of Chiapas (FESA,  
by its initials in Spanish) and 

•	 the Conservation Fund El Triunfo (FONCET, by its 
initials in Spanish)

We strengthened the FESA and created a financial 
collaboration platform through which the funds will 
work together to raise and allocate public and private 
funding on the national and international levels.

These funds will support activities that reduce 
greenhouse gas emissions, actions that combat 
deforestation, promote environmental restoration,  
and drive adaptation in the ecosystems and in the local 
populations of the State of Chiapas.

• The Emissions Reduction Initiative (IRE, 
by its initials in Spanish) is considering 
investment programs in four priority regions 
of the State of Chiapas: Lacandona, 
Mezcalapa, Istmo-Costa, and La Frailescana. 

• This will promote a comprehensive vision 
of the territory and will drive productive 
reconversion processes. 

• This will make sustainable intensification 
of agricultural systems and the restoration 
or assessment of forestry and agroforestry 
activities possible in the four regions.

Investment programmes in four regions  
of the state of Chiapas

An effort that includes all the participation that 
sustainability requires

“I stopped working on this plot because  
it was no longer producing anything. It was 
sad to stop harvesting coffee because it was 
our family’s main income and source of well-
being. With the help of Ambio we tested these 
rust-resistant coffee plants. Even though they 
are small plants, they protect the soil. And to 
keep my field full, I am intercropping maize 
with coffee, which also acts as fertilizer. 
I also have other trees such as moringa, 
papayas, jackfruit, paterna, bananas, 
avocado, orange, guava, passion fruit, guava, 
leucaena, guachipilín, lime, and cedar. I’m 
getting all this in case my coffee goes bad 
again, so my land will not be left bare. “ 

Javier Castillejos
Corn, beans, and coffee producer 
at Ejido La Union
Chiapas

To continue reconciling production and conservation 
in the territory, we worked with state government 
agencies to develop instruments for territorial planning 
at the state level. We developed inputs and prepared 
technical proposals to contribute to the state’s project 
for a sustainable rural strategy.

With the collaboration of local farmers, civil society 
organizations, academic, government and non-
governmental institutions, we designed  
a comprehensive REDD + model in the state. 

By working on a common goal and on strategies for 
a comprehensive management of the territory and 
sustainable production, we have laid the basis and 
conditions to drive and strengthen sustainable rural 
development that improves the quality of life of the rural 
population and that can successfully confront climate 
change challenges.

Plot with a variety of crops Ejido La Unión, Chiapas 
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